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NB: These guidance notes are for the BPSI reviewer to help them plan the Healthcheck, and for the chair of governors and headteacher who have requested the BPSI Governance Healthcheck to explain the process. The guiding principle is that these Healthchecks are brokered in a spirit of collaboration and that there is full transparency regarding the format and process.

Introduction
The BPSI Governance Healthcheck is a supportive process that helps the Governing Body to better understand their strengths and areas for development, through a facilitated self-review. During the Healthcheck the reviewer, who is a BPSI consultant and is usually a Ofsted Inspector or National Leader of Governance, leads the Governing Body in answering 29 questions (drawn from NGA 20 Questions a Governing Body should ask itself with some additions where OFSTED tend to focus) that cover all aspects of good governance. It is part of the reviewer’s job to ensure there is full participation from all Governors; that everyone is able to share their views fully, and openly, and that a consensus is built so that ultimately there is an agreed action plan at the end of the process.  For this reason it is important that as many members of the Governing Body as possible can attend the Healthcheck meeting.

The following notes provide guidance on conducting BPSI Healthchecks. 

Process and Indicative timings 
Circumstances in individual schools will of course vary, but the following sets out a framework for reviewers to follow when conducting Governance Healthchecks. The school will be charged 5 BPSI hours for the whole process. 
	Task


	Indicative times

	1. School contacts BPSI or BPSI reviewer direct to request a Governance Healthcheck 
	-

	2. BPSI reviewer checks with BPSI Admin that they are aware of the request for a Governance Healthcheck
	-

	3. BPSI reviewer contacts chair of governors for an initial conversation to understand the context and agree a date for the Healthcheck
	20 minutes

	4. BPSI reviewer contacts Headteacher to understand their views on GB current issues 
	20 minutes 

	5. GB complete NGA skills audit & matrix
	-

	6. BPSI reviewer reviews outputs of skills audit, reads any additional material and plans for the review
	50 minutes 

	7. Healthcheck meeting 
	2.5 hours 

	8. BPSI reviewer produces action plan 
	1 hour 


1. School contacts BPSI or BPSI reviewer to request a Healthcheck

Schools can request a Governance Healthcheck through BPSI either by speaking to BPSI Admin or by contacting a BPSI reviewer direct.

2. BPSI reviewer checks with BPSI Admin that they are aware of the request for a Healthcheck

It is important for the reviewer to check with BPSI Admin that they are aware of the request for a Healthcheck before it takes place.

3. Reviewer makes contact with chair of governors

The initial phone conversation with the chair of governors is a critical part of the process so that the reviewer can understand the school’s context; any issues the governing body might have and to lay the groundwork for an effective working relationship. 

It is important that the reviewer checks with the chair that the governing body are willing to undertake, and have agreed to a Governance Healthcheck. If this is not the case, the reviewer should be very clear with the chair that the Healthcheck cannot go ahead without full agreement and participation by the governing body. (NB: If this situation arises, the Reviewer should notify BPSI immediately).

During the phone call the reviewer will need to discuss and agree the following:

· The requirement for each governor to individually complete the NGA skills audit (see section 5 below for further information and link to the skills audit) as the first step in the process;

· The requirement for the chair to complete the NGA skills matrix (again see section 5 below) and agree a date for return of the matrix in advance of the Healthcheck Meeting (NB: Sufficient time will need to be allowed for completion of the skills audit and matrix between this initial conversation and the Healthcheck Meeting);

· Any other key documents or materials that the chair feels might be pertinent in understanding the context (including the last LA Effective Governance Checklist; any GB training or other interventions by Governor Services, the LA or BPSI);

· A date for the Healthcheck Meeting;

· It is also important to get a sense from the chair as to the extent to which they want to be involved in leading/facilitating the Healthcheck as this will vary from school to school. 

NB: It may become apparent during the phone conversation that the reviewer feels that the circumstances (or issues) at this particular school mean that a full BPSI Governance Review would be more appropriate. The reviewer will be honest with the chair about this and will make them aware of their views. The reviewer may wish to seek advice from Richard Griggs (BPSI Manager). 

4. Reviewer makes contact with headteacher

The reviewer should have a conversation with the headteacher before the Healthcheck takes place so as to understand their views on governing body effectiveness, strengths and any relevant issues. This conversation will give the reviewer an insight into any differing views that may be held by the chair and the head about the Governing Body or any issues with this key relationship, and will allow the reviewer to plan the Healthcheck Meeting accordingly. 

5. GB completes skills audit

The first part of the process requires the individual members of the governing body to complete the NGA skills audit, unless they have completed one within the last 12 months. If the governing body have undertaken any form of self-evaluation the reviewer can use this information instead of getting the governing body to complete another audit. The audit will provide the reviewer with important information about how governors self-assess individually and will provide the Reviewer with an indicator for the likely areas of focus for the Healthcheck. 

The link below takes you to the page where you can download the NGA skills audit and the NGA skills matrix. 

http://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
The chair will need to distribute the skills audit to their governors for completion and they will need to upload the returns into the skills matrix before this is returned to the reviewer. The reviewer should agree with the chair at the initial phone conversation a timescale for return of the matrix, which should be at least 5 working days before the Healthcheck Meeting takes place. 

6. Healthcheck Meeting

The Healthcheck Meeting takes 2.5 hours. The blank action plan at the end of this document is drawn from the NGA 20 Questions a Governing Body should ask itself with some additions where OFSTED might focus and the aim during the Healthcheck meeting is for the governing body to answer these questions and think about areas where they may need development.

The reviewer will need to arrange for the school to make copies of the skills matrix and blank action plan (see below) for each governor so that these are available for the meeting.

It is suggested that this time is broken down along the following lines:

	Task


	Responsibility
	Time

	a) Introduction and overview of the process (including highlighting any emerging issues from the Skills Audit) 
	Reviewer
	30 minutes

	b) Small Group Work covering the 29 questions 
	GB
	45 minutes

	c) Feedback and whole GB discussion 
	GB led by reviewer 
	1 hour 

	d) Summary and conclusions
	Reviewer 
	15 minutes 


a) Introduction
Following general introductions of attendees, the reviewer should explain the purpose of the Healthcheck and the format that the meeting will take. It is important to emphasise the supportive nature of the process and also the need for all participants to feel they can contribute freely, openly and honestly to the discussion. The reviewer should make clear that the outcome i.e. a governing body action plan will be built out of the discussions at the Healthcheck Meeting and will not contain any surprises. 

The reviewer should provide an overview of the results of the skills audit and a copy of the skills matrix for each governor, drawing attention to any trends or emerging issues so that governors can think about these during their discussions. It would be useful to draw out from the governing body whether they recognise these results as reflective of the governing body strengths/issues or whether there are any surprises.

It is suggested that the reviewer provide a broad outline of the areas that the 29 questions cover and their importance to good governance. Copies of the blank action plan should be provided for all governors for their own reference and to make notes on during the session.

The reviewer should explain to the governing body that they will be split into a number of small groups (containing a mix of different constituents of governors) and that each group will be assigned a section/sub-section of the 29 questions to work on. (NB: The reviewer will need to determine the number of groups and number of participants depending on how many attendees there are on the day).

b) Small group Work
Once in their groups, the governors will need to consider the questions assigned to them and consider the following:

· How well we do this currently?

· What are our strengths?

· What is our evidence to support this?

· What could we do better/differently to be more effective?

· Suggested actions?

Each group should appoint a note taker and the reviewer should make the attendees aware that they will be required to feedback to the whole group on their discussions. 

The reviewer should divide their time equally between the groups, ensuring that all participants are making a contribution or are able to have their say, or providing prompts when necessary to stimulate the discussions. 

c) Feedback and whole governing body discussion
The reviewer should lead this session and facilitate a discussion on each of the key areas, ensuring that suggested actions are captured and agreement is sought from the governing body. 

The reviewer will need to draw together information gleaned from the Skills Audit and small group work to draw out strengths and areas for development for the governing body. If the reviewer has seen good practice elsewhere that would be beneficial for this particular governing body this should be shared with the group. 

If there is an area that the reviewer is particularly concerned about, where they feel that the governing body need to do a significant amount of work then this needs to be drawn out in discussions and the governing body encouraged towards a place where they understand the issues and possible remedial actions. 

The reviewer needs to leave sufficient time to ensure that all the areas are covered during the plenary. Not everyone will necessarily agree with every action but it is important to build consensus so that there is group ownership of the final action plan.

d) Summary and feedback

The reviewer should allow sufficient time at the end of the Healthcheck Meeting to summarise the key findings and recommendations that will be contained within the action plan. There should be no surprises and the final action plan should be a reflection of the conversations that have taken place during the Healthcheck Meeting.

The reviewer should give the governing body an idea of how long it will take to produce the action plan.

It is suggested that the reviewer also allows time to give governors an opportunity to share their views on the process.

The reviewer should aim to speak to the chair and headteacher at the conclusion of the Healthcheck Meeting (either together or separately) to seek their reflections on the process and address any issues.

If the reviewer remains concerned about a particular aspect of the governing body’s performance, in the first instance they should seek to raise their concerns with the chair or headteacher. If the reviewer does not feel able to raise such concerns then they should seek advice from Richard Griggs (BPSI Manager) at the earliest opportunity. 

7. Action Plan

At the conclusion of the Healthcheck Meeting, the reviewer should agree an indicative timescale for completing and providing the Action Plan.

The reviewer is responsible for producing the action plan on the template below capturing the key points raised in discussion and agreed actions. It should not contain any surprises. 

The draft action plan (see below) should be sent in the first instance to the chair of governors and headteacher for agreement. For quality assurance purposes, once agreed a copy of the plan will be provided to BPSI so they can monitor the effectiveness of Healthchecks and reviewers over time. The reviewer should normally send the final report to BPSI within 14 days of the Healthcheck Meeting.
Please note that after 7 days from receiving the report and in the interests of good practice, BPSI will pass a copy of the report on to the school’s Learning Network Inspector (LNI).  If the school does not want the report sent to their LNI they should contact BPSI within the 7 days.
Further support and development for governors is available from Barnet’s Governor Services (Tel: 020 8359 7625 or via this link) or Barnet Partnership for School Improvement (BPSI) (www.bpsi.org.uk )

	Completed by

xxx - BPSI Adviser 

xxx – Chair / Vice Chair of Governors (xxx School)

On

xx.xx.xx Date


	Interviewed

· Chair (CoG), Vice Chair, Executive  Headteacher (HT), Associate HT

· Representation from full governing body (GB)


	Documentation

· Governors’ skills audit
· Governors’ skills matrix


	Objective/ purpose of Healthcheck:

To assist the Governing Body in understanding their strengths and areas for development

	Context:

<Briefly set out the schools context>

	LA Effective Governance Checklist:

<Enter date the checklist was last completed and whether any feedback was received from the LA>


	Key areas
	Comments
	Action required

	
	
	

	Governing body effectiveness

Right skills: do we have the right skills on the governing board?

1. Have we completed a skills audit which informs the governor specification we use as the basis of governor appointment and interview?

Effectiveness: are we as effective as we could be?

2. How well do we understand our roles, responsibilities and statutory duties (e.g. safeguarding)?

3. Do we have a professional clerk who provides legal advice and oversees the governing board’s induction and development needs?

4. Do we understand the boundaries of the governor role, including what it means to be strategic?

5. Do we receive timely and relevant information to enable us to prepare for meetings and have informed discussions?

6. Is the size, composition and committee structure of our governing board conducive to effective working?

7. How do we make use of good practice?
Role of the chair: does our chair show strong and effective leadership?

8. Do we carry out a regular 360° review of the chair’s performance and elect the chair each year?

9. Do we engage in good succession planning so that no governor serves longer than two terms of office and the chair is replaced at least every six years?

10. Does the chair carry out an annual review of each governor’s contribution to the board’s performance?


	
	

	Vision, ethos and strategy

Strategy: does the school have a clear vision and strategic priorities?

11. Does our vision look forward three to five years?

12. Have we agreed a strategy with priorities for achieving our vision with key performance indicators against which we can regularly monitor and review the strategy?

13. How do we contribute to the school’s self-evaluation and understand its strengths and weaknesses?

14. How effectively does our strategic planning cycle drive the governing board’s activities and agenda setting? 

Engagement: are we properly engaged with our school community, the wider school sector and the outside world?

15. How well do we listen to, understand and respond to our pupils, parents and staff?

16. Do we have effective relationships with school leaders?

17. How do we make regular reports on the work of the governing board to our parents and local community?

18. What benefit does the school draw from collaboration with other schools and other sectors, locally and nationally?


	
	

	Effective accountability

Accountability of the executive: do we hold the school leaders to account?

19. How well do we understand the school’s performance data (including in-year progress tracking data) so we can properly hold school leaders to account?
20. How do we challenge and hold senior leaders to account for improving the quality of teaching; pupil achievement; behaviour and safety?

21. Do we understand the impact of teaching on learning and progress in different subjects and year groups?

22. Do we understand how the pupil premium is spent and the impact of interventions on closing the gap?

23. Do we understand what is being taught in our school (in terms of the New National Curriculum) and how do we know that our school is preparing pupils positively for life in modern Britain?

24. Do governors regularly visit the school to get to know it and monitor the implementation of the school strategy?

25. How well does our policy review schedule work and how do we ensure compliance?

26. Do we know how effective performance management of all staff is within the school and do we understand how the school makes decisions about teachers’ salary progression?
27. Are our financial management systems robust so we can ensure best value for money?

28. Are our governance structures and processes transparent, including in terms of recruitment of staff; attendance at meetings; GB decision-making and any contact with parents/carers?

Impact: are we having an impact on outcomes for pupils?

29. How much has the school improved over the last three years, and what has the governing board’s contribution been to this?
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